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Project Management Arrangements Technical Assistance
Development of the

Technical Assistance
organisation

1. Implementing modalities
2. PSCs/PMCs
3. MoWR/MoA collaboration
4. Review Missions
5. EKN/BWDB/DAE/TA Coordination
Meetings
6. Progress reporting
7. Annual Work Plans
8. Polder Development Plans

1. Team
2. TA Services

1. Conceptual Framework
2. Evolution of TA Organisation
3. Lessons Learnt

Training Agricultural extension and
communication methods Horizontal learning

1. Refocused Training
2. Refocused TA FFS
3. Vocational Education
Training

1. Communication aimed at
beneficiaries
2. Communication aimed at
organisations

1. Horizontal Learning – the
approach in BGP
2. Horizontal Learning – An
assessment of BGP’s experience

Monitoring and Evaluation in BGP Project database or
MIS Environmental Due Diligence

1. Approach to the Participatory Water
Management Project Monitoring and
Evaluation Framework
2. Key elements in the Project’s M&E
Framework

1. Objectives of the EIA Study
2. Overview of EIA arrangement
and consideration
3. The modalities for carrying out
the EIAs
4. Alternative future modality

Ministry of Water Resources

Ministry of Agriculture

Embassy of the Kingdom of the Netherlands, the contractual representative of the Minister of
Foreign Trade and Development Cooperation of the Netherlands and signatory to the agreement for
the Blue Gold Program with the External Resources Division of the Ministry of Finance as the
signatory for the Government of Bangladesh

Bangladesh Water Development Board, government agency which is responsible for surface water
and groundwater management in Bangladesh, and lead implementing agency for the Blue Gold
Program

Department of Agricultural Extension, a department of the Ministry of Agriculture responsible for
disseminating scientific research and new knowledge on agricultural practices through
communication and learning activities for farmers in agriculture, agricultural marketing, nutrition
and business studies.
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Blue Gold Program Wiki
The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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