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The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
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over an eight+ year period from March 2013 to December 2021. Blue Gold has rehabilitated and
improved the main water infrastructure in 22 coastal polders in south-west Bangladesh and built the
capacity of Water Management Groups (WMGs) and Water Management Associations (WMAs) to be
the drivers of economic development in the polders – through organisational management, adoption
of modern crop technologies and the importance of crop selection, collective purchase of inputs and
sales of produce to maximise profitability.

The wiki lessons learnt report (LLR) is intended to complement the BWDB and DAE project
completion reports (PCRs), with the aim of recording lessons learnt for use in the design and
implementation of future interventions in the coastal zone. The aim of this report is to review and
analyse approaches and methodologies used in the delivery of Blue Gold, how and why they evolved
over the lifetime of Blue Gold with reasons for the adaptations and adjustments that were introduced
and an explanation for the timing of the intervention.

Whilst Blue Gold will end in December 2021, much of the lessons learnt report will be written in
2020 and early 2021 while the principal contributors in the TA team remain in place. But the
completion of some sections of the report will only be possible when, for example, final payments
have been made for water infrastructure contracts at end-June 2021, and findings are available from
impact surveys conducted in 2021. DAE’s involvement as a stakeholder partner is to finish at end-
December 2020, whilst BWDB’s involvement will continue to end-December 2021.

Meanwhile, in order to pass on the knowledge and experience gained from the implementation of
Blue Gold to planners and policy makers working towards the realisation of the Delta Plan, and to
those responsible for the design and implementation of future projects in the coastal zone, the
report is published in early 2021 in a partially-complete form. Those sections of the report which are
either incomplete or missing will be marked accordingly in the draft report, and then finalized
before end-December 2021.

In particular, this wiki provides digital versions of documents prepared by the project team, by other
organisations through the Innovation Fund and the many valuable references (policy documents,
legislation etc) that have provided direction to Blue Gold. The documents have been organised in
categories (see “File Library”) to aid searches. Although the wiki report is in English, many
documents were prepared in Bangla for use in training of Blue Gold communities and are also
available in the File Library.

Technical Assistance

Bangladesh Water Development Board, government agency which is responsible for surface water
and groundwater management in Bangladesh, and lead implementing agency for the Blue Gold
Program

Department of Agricultural Extension, a department of the Ministry of Agriculture responsible for
disseminating scientific research and new knowledge on agricultural practices through
communication and learning activities for farmers in agriculture, agricultural marketing, nutrition
and business studies.

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households



or a population of just over 1,500.

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.

Water Management Association - In Blue Gold, the polder-level representative of WMGs, and
signatory to an O&M Agreement with BWDB

Water Management Association - In Blue Gold, the polder-level representative of WMGs, and
signatory to an O&M Agreement with BWDB

A defined set of temporary activities through which facilitators seek to effect change
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of a technical assistance (TA) team working in a development project implemented by the
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