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Overview of courses on organisational development[edit |
edit source]
For overall overview of capacity building programs, see 29 Training § Capacity Building Programs.
For detailed statistics of all capacity building courses in a PDF document, see File:19feb 21 BGP cap
build courses.pdf.
For reports of each training course, click on the name of the course.

SL
#

Capacity
Building Course

Duration
(days) Batches Venue/Place

of Training Date Lead
Organisation Participants

No of Participants
Male Female Total

A1 - Management

A1-1
Community

Organization &
Cooperatives

6 1 BARD,
Comilla

Aug 25-30,
2013 TA

BWDB &
BGP Field
staff (XO &
CDF)

20 19 39

A1-2
Workshop on

Organizational
Training Module

for WMG
2 2 Patuakhali &

Khulna
May 5-7 &
10-12, 2015 TA

BWDB &
BGP Field
staff (XO &
COs)

12 4 16

A1-3

Training on
Organizational
Management

(Report: Polder
22, Report:

Polder 43/2A,
Report: SUS,

Report: Training
performance
evaluation)

3 84 Polder level
training

Dec 2015 -
Feb 2016

Samajik
Unnayan
Sagstha
(SUS), Barisal

WMG EC
Committee &
UP

1,789 958 2,747

A1-4
Crash Training

Program on BGP
Unified Approach

3 4
Patuakhali (2
batch) &
Khulna (2
batch)

Dec 6-8,
18-20, 21-2,
2016 & Jan
3-5, 2017

TA BGP Field
staff (CDF) 93 24 117

A1-5
Workshop on

Refocusing WMG
Capacity
Building

1 3
Patuakhali,
Khulna &
Satkhira

Jan 20-25,
2018 TA

BWDB &
BGP Field
staff (XO &
CDF)

86 25 111

A1-6
ToF on

Refocusing WMG
Capacity
Building

3 2
BGP Training
room,
Patuakhali &
Khulna

Jan 20-25,
2018 TA BWDB XOs,

CDF 43 20 63

A1-7
Action Planning
Workshop for
WMG Capacity

Building for CDF
1 3

BGP Training
room,
Patuakhali &
Khulna

March-April
2019 TA BWDB XOs

and CDF 99 25 124

A1-8

WMA Action
Planning

Workshop for
WMG Capacity

Building (01 day)

1 36 Polder level
training Apr-Jul 2019 TA

WMG EC
Committee
Members

250 121 371

A1-9
ToF course on

Community
Development
Facilitators

3 1
IETC, BWDB,
Baradi,
Kushtia

20 to 22-
Feb-2018

BWDB XOs,
CDF & Key
Farmers

20 5 25

A2 - Accounts

A2-1
Training on

Accounts
Keeping and
Audit System

2 77
UP
Auditorim &
Cyclone
Shelter

Jan to Jun
2016

BWDB Audit
Dept.

WMG
Precident,
Tresurer, EC
Members

1,412 464 1,876
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A2-2

Training on
Savings and

Credit
Management

(Report: Piloting,
Report: Training

Completion)

2 24 Polder level
training 2015-16

Matrix
Business
Development
Ltd, Dhaka

WMG EC
Committee 565 148 713

A3 - Agricultural
Machinery

A3-1

Training on
Management of

Agricultural
Machinery

(Report: Khulna,
Report:

Patuakhali,
Report: Training

Evaluation)

2 159 Polder level
training 2015 KNKS,

Karapara
WMG EC
Committee 2,883 1,647 4,530

Sub Total 7,272 3,460 10,732

Technical Assistance

Bangladesh Water Development Board, government agency which is responsible for surface water
and groundwater management in Bangladesh, and lead implementing agency for the Blue Gold
Program

Blue Gold Program

Community Development Facilitator - a member of the Blue Gold technical assistance team who
lived and worked in a specific polder, and provided the main point of contact between the project
and the polder communities

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.

Community Organiser

Union Parishad - Union Council chaired by an elected Union Chairman
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MB

A1-3.3 OM

https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-1_Community_Organization_%26_Cooperatives_Aug_25-30_2013.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.1_OM_Training_polder-22.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.1_OM_Training_polder-22.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.1_OM_Training_polder-22.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.1_OM_Training_polder-22.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.2_OM_Trg_completion_Re_(P-43_2A).pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.2_OM_Trg_completion_Re_(P-43_2A).pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.2_OM_Trg_completion_Re_(P-43_2A).pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.2_OM_Trg_completion_Re_(P-43_2A).pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.3_OM_Training_SUS.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.3_OM_Training_SUS.pdf


Training
SUS.pdf 1,240 ×
1,754, 3 pages;
956 KB

A1-3.4 OM
Training
Performance
Evaluation.pdf
1,240 × 1,754,
35 pages; 1.36
MB

A1-4 Crash
Training
Program on BGP
UA Jan15
2017.pdf 1,240
× 1,754, 51
pages; 2.49 MB

A1-5 Workshop
on Refocussing
WMG Capacity
Building.pdf
1,240 × 1,754,
28 pages; 1.5
MB

https://bluegoldwiki.com/index.php?title=File:A1-3.3_OM_Training_SUS.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.3_OM_Training_SUS.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.4_OM_Training_Performance_Evaluation.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.4_OM_Training_Performance_Evaluation.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.4_OM_Training_Performance_Evaluation.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.4_OM_Training_Performance_Evaluation.pdf
https://bluegoldwiki.com/index.php?title=File:A1-3.4_OM_Training_Performance_Evaluation.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-4_Crash_Training_Program_on_BGP_UA_Jan15_2017.pdf
https://bluegoldwiki.com/index.php?title=File:A1-5_Workshop_on_Refocussing_WMG_Capacity_Building.pdf
https://bluegoldwiki.com/index.php?title=File:A1-5_Workshop_on_Refocussing_WMG_Capacity_Building.pdf
https://bluegoldwiki.com/index.php?title=File:A1-5_Workshop_on_Refocussing_WMG_Capacity_Building.pdf
https://bluegoldwiki.com/index.php?title=File:A1-5_Workshop_on_Refocussing_WMG_Capacity_Building.pdf
https://bluegoldwiki.com/index.php?title=File:A1-5_Workshop_on_Refocussing_WMG_Capacity_Building.pdf


A1-8 Action
Planning
Workshop for
WMA Apr-Jun
2019.pdf 1,275
× 1,650, 16
pages; 857 KB

A1-9 ToF on
Community
Development
Facilitators.pdf
1,275 × 1,650, 8
pages; 873 KB

A2-1 Accounts
Keeping & Audit
System Jun
2016.pdf 1,275
× 1,650, 4
pages; 674 KB

A2-2.1 Savings

https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-8_Action_Planning_Workshop_for_WMA_Apr-Jun_2019.pdf
https://bluegoldwiki.com/index.php?title=File:A1-9_ToF_on_Community_Development_Facilitators.pdf
https://bluegoldwiki.com/index.php?title=File:A1-9_ToF_on_Community_Development_Facilitators.pdf
https://bluegoldwiki.com/index.php?title=File:A1-9_ToF_on_Community_Development_Facilitators.pdf
https://bluegoldwiki.com/index.php?title=File:A1-9_ToF_on_Community_Development_Facilitators.pdf
https://bluegoldwiki.com/index.php?title=File:A1-9_ToF_on_Community_Development_Facilitators.pdf
https://bluegoldwiki.com/index.php?title=File:A2-1_Accounts_Keeping_%26_Audit_System_Jun_2016.pdf
https://bluegoldwiki.com/index.php?title=File:A2-1_Accounts_Keeping_%26_Audit_System_Jun_2016.pdf
https://bluegoldwiki.com/index.php?title=File:A2-1_Accounts_Keeping_%26_Audit_System_Jun_2016.pdf
https://bluegoldwiki.com/index.php?title=File:A2-1_Accounts_Keeping_%26_Audit_System_Jun_2016.pdf
https://bluegoldwiki.com/index.php?title=File:A2-1_Accounts_Keeping_%26_Audit_System_Jun_2016.pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.1_Savings_and_Credit_Management_(Piloting).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.1_Savings_and_Credit_Management_(Piloting).pdf


and Credit
Management
(Piloting).pdf
1,275 × 1,650,
11 pages; 1.26
MB

A2-2.2 Savings
& Credit
Management
(Training
Completion
Report).pdf
1,240 × 1,753,
40 pages; 1.68
MB

A3-1.1
Management of
Agricultural
Macheneries
(MAM)
Khulna.pdf
1,240 × 1,754,
26 pages; 1.61
MB

A3-1.2
Management of
Agricultural

https://bluegoldwiki.com/index.php?title=File:A2-2.1_Savings_and_Credit_Management_(Piloting).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.1_Savings_and_Credit_Management_(Piloting).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.1_Savings_and_Credit_Management_(Piloting).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A2-2.2_Savings_%26_Credit_Management_(Training_Completion_Report).pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.1_Management_of_Agricultural_Macheneries_(MAM)_Khulna.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.2_Management_of_Agricultural_Macheneries_(MAM)_Patuakhali.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.2_Management_of_Agricultural_Macheneries_(MAM)_Patuakhali.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.2_Management_of_Agricultural_Macheneries_(MAM)_Patuakhali.pdf
https://bluegoldwiki.com/index.php?title=File:A3-1.2_Management_of_Agricultural_Macheneries_(MAM)_Patuakhali.pdf


Macheneries
(MAM)
Patuakhali.pdf
1,240 × 1,754,
26 pages; 1.62
MB

A3-1.3 MAM
Training
Evaluation
Report Khulna &
Patuakhali.pdf
1,275 × 1,650,
22 pages; 1.4
MB

Retrieved from
"https://www.bluegoldwiki.com/index.php?title=Category:Organisational_Development_Courses&old
id=4796"

Namespaces

Category
Discussion

Variants

Category:

Capacity Building Programs

This page was last edited on 19 April 2021, at 05:33.

Blue Gold Program Wiki
The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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