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For overall overview of capacity building programs, see 31 Training § Capacity Building Programs.
For detailed statistics of all capacity building courses in a PDF document, see File:19feb 21 BGP cap

build courses.pdf.
For reports of each training course, click on the name of the course.

Capacity . No of Participants
S;‘ Building Du(;“atlon Batches V?}Ele/.Pl.ace Date o Le.ad ti Participants
Course (days) of Training rganisation Male Female Total

Data
Collection
Process of

WMG

Outcome Sep 14-17

Monitorin Patuakhali
B Patuakhali & & Oct BWDB XO &

J-1  Progress 4 4 Khulna 26-20. TA CDF 24 22 46

Marker by 201t
Operation Khulna.
using ODK
Programing

(4 days)

Refresher
Training on
Data
Collection
Process of

WMEG Aug3 &5

Outcome .
e . Pauakhali & 2015 BWDB Xos &
J-2 Monitoring 1 4 Khulna (Patuakhali TA CDF 24 22 46

MLg;;:kgsbs & Khulna)
Tablet
Operation
using ODK
Programing
(4 days)
ToT on WMG
_» Participatory Khulna & Oct - Nov BWDB Xos and
J-3 “Monitoring > 4 Patuakhali 2016 TA CDF 5 1670
for CDF

Participatory
Monitoring
Systems for
WMG (Data
collection
J-4  manual 1 51 Poldgr level Nov - Dec TA WMG EC
Participatory training 2016 members
Monitoring
training
module

(Bangla))

Refresher Patuakhali

Training on ggg ;Ilia&{i Mar 13-14
J-5 Participatory 1 4 & Khulna TA

Monitoring ngrr"ll"ralmng 20-21,
for CDF 2017

1,054 352 1,406

BWDB XOs and 55

CDF 15 70


https://bluegoldwiki.com/index.php?title=Category:Monitoring,_Reflection_and_Learning_Courses&veaction=edit&section=1
https://bluegoldwiki.com/index.php?title=Category:Monitoring,_Reflection_and_Learning_Courses&action=edit&section=1
https://bluegoldwiki.com/index.php?title=31_Training&action=edit&redlink=1
https://bluegoldwiki.com/index.php?title=File:19feb_21_BGP_cap_build_courses.pdf
https://bluegoldwiki.com/index.php?title=File:19feb_21_BGP_cap_build_courses.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-1_Data_collection_process_by_ODK_Training_Sep_-_Dec_2014.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-2_Refresher_training_on_data_collection_using_ODK_2015.pdf
https://bluegoldwiki.com/index.php?title=File:J-3_ToT_on_Participatory_Monitoring_for_CDF.pdf
https://bluegoldwiki.com/index.php?title=File:J-3_ToT_on_Participatory_Monitoring_for_CDF.pdf
https://bluegoldwiki.com/index.php?title=File:J-3_ToT_on_Participatory_Monitoring_for_CDF.pdf
https://bluegoldwiki.com/index.php?title=File:J-3_ToT_on_Participatory_Monitoring_for_CDF.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.2_Manual_Outcome_Monitoring_Data_Collection.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.2_Manual_Outcome_Monitoring_Data_Collection.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.2_Manual_Outcome_Monitoring_Data_Collection.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.3_Module_Participatory_Monitoring_20.11.2016.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.3_Module_Participatory_Monitoring_20.11.2016.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.3_Module_Participatory_Monitoring_20.11.2016.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.3_Module_Participatory_Monitoring_20.11.2016.pdf
https://bluegoldwiki.com/index.php?title=File:J-4.3_Module_Participatory_Monitoring_20.11.2016.pdf

Khulna:

Orientation Khulna, Mar 19,
on Satkhira &  Satkhira:
J-6 Participating 1 3 Patiakhali Mar21 & TA (Tjgaljn&mf;%%zrrs 13 40
Monitoring BGP Training Patuakhali:
System Room 4 Apr,
2018
Refresher Patuakhali
Training on Khulna & Mar 13-14 WMG EC
J-7 Participatory 1 51 . &Khulna TA Committee 785 271 1,056
. Patuakhali
Monitoring 20-21, members
for WMG 2017
Patiakhali &
Dashboard Dec 17-18
J-8 andMIS 2 3 Khulna BGP ¢ 5051 mPower BWDB, DAE& o5 15 o7
Training TA

Development 2017

Room
Ava Center, Sep 13-14

ToT on WMO Khulna & 2020 (khu) CDF CoCo
J-9 2 2 BGP Training & Sep mPower ’ ’ 38 8 46
Dashboard Xos
App room, 15-16 2020
Patuakhali (Pat)
WMO Health 35 WMA and
21 Sep -8 WMG & WMA
J-10 Dashboard 1 51 22 Polder TA : 981 101 1,082
App level Oct, 2020 representatives
Sub Total 3,128 831 3,959

Technical Assistance

Bangladesh Water Development Board, government agency which is responsible for surface water
and groundwater management in Bangladesh, and lead implementing agency for the Blue Gold
Program

Community Development Facilitator - a member of the Blue Gold technical assistance team who
lived and worked in a specific polder, and provided the main point of contact between the project
and the polder communities

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.

Members of the Executive Committees of Water Management Organisations, i.e. of Water
Management Groups or Water Management Associations. Each Executive Committee consists of 12
members, of whom at least 30% should be women as per government rules

Blue Gold Program

mPower is the social enterprise which is dedicated to information technology solutions and
strategies that maximize impact on people’s lives.

Department of Agricultural Extension, a department of the Ministry of Agriculture responsible for
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disseminating scientific research and new knowledge on agricultural practices through

communication and learning activities for farmers in agriculture, agricultural marketing, nutrition
and business studies.

Training of trainers

Water Management Organizations - The common name of organizations of the local stakeholders of

a water resource project/sub-project/scheme. The concept WMO typically refers to WMGs and WMAs
(and/or WMFs) together

Water Management Association - In Blue Gold, the polder-level representative of WMGs, and
signatory to an O&M Agreement with BWDB
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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