O Toggle menu
Blue Gold Program Wiki

Navigation

e Main page
e Recent changes

e Random page
e Help about MediaWiki

Tools

e What links here
¢ Related changes
e Special pages

e Permanent link
¢ Page information

Personal tools

e Login
personal-extra

O Toggle search
Search

[ ]

Random page

Views

e View

¢ View source
e History

o PDF Export

Actions

Blue Gold Lessons Learnt Wiki

From Blue Gold Program Wiki
The printable version is no longer supported and may have rendering errors. Please update your
browser bookmarks and please use the default browser print function instead.


https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki
https://bluegoldwiki.com/index.php?title=Special:RecentChanges
https://bluegoldwiki.com/index.php?title=Special:Random
https://www.mediawiki.org/wiki/Special:MyLanguage/Help:Contents
https://bluegoldwiki.com/index.php?title=Special:WhatLinksHere/Blue_Gold_Lessons_Learnt_Wiki
https://bluegoldwiki.com/index.php?title=Special:RecentChangesLinked/Blue_Gold_Lessons_Learnt_Wiki
https://bluegoldwiki.com/index.php?title=Special:SpecialPages
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki&oldid=6543
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki&action=info
https://bluegoldwiki.com/index.php?title=Special:UserLogin&returnto=Blue+Gold+Lessons+Learnt+Wiki&returntoquery=action%3Dmpdf
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki&action=edit
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki&action=history
https://bluegoldwiki.com/index.php?title=Blue_Gold_Lessons_Learnt_Wiki&action=mpdf

Lessons Learnt
9% Report Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. Blue Gold has rehabilitated and
improved the main water infrastructure in 22 coastal polders in south-west Bangladesh and built the
capacity of Water Management Groups (WMGs) and Water Management Associations (WMAs) to be
the drivers of economic development in the polders - through organisational management, adoption
of modern crop technologies and the importance of crop selection, collective purchase of inputs and
sales of produce to maximise profitability.

The wiki lessons learnt report (LLR) is intended to complement the BWDB and DAE project
completion reports (PCRs), by recording lessons learnt for use in the design and implementation of
future interventions in the coastal zone. The aim of this report is to review and analyse approaches
and methodologies used in the delivery of Blue Gold, how and why they evolved over the lifetime of
Blue Gold with reasons for the adaptations and adjustments that were introduced and an explanation
for the timing of the intervention.

Whilst Blue Gold will end in December 2021, much of the lessons learnt report will have been
written in 2020 and early 2021 while the principal contributors in the TA team remained in place.
But the completion of some sections of the report will only be possible when, for example, final
payments have been made for water infrastructure contracts at end-June 2021, and findings are
available from impact surveys conducted in 2021. DAE’s involvement as an implementation partner
finished at end-December 2020, whilst BWDB'’s involvement continued to end-December 2021.

Meanwhile, in order to pass on the knowledge and experience gained from the implementation of
Blue Gold to planners and policy makers working towards the realisation of the Delta Plan, and to
those responsible for the design and implementation of future projects in the coastal zone, the
report is published in June 2021 in a partially-complete form. Those sections of the report which are
either incomplete or missing will be marked accordingly in the draft report, and then finalized
before end-December 2021.

In particular, this wiki provides digital versions of documents prepared by the project team, by other
organisations through the Innovation Fund and the many valuable references (policy documents,
legislation etc) that have provided direction to Blue Gold. Guidance on how to locate a specific
document is given in the section File Library. Although the wiki report is in English, many
documents were prepared in Bangla for use in training of Blue Gold communities and are also
available in the File Library.

Aimed at first-time users, the frequently asked questions (FAQ) page provides answers about the
wiki, browsing, files and downloads and points of contact for further information.
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To aid navigation through the report, this wiki has been organised into multiple sections and
chapters. Within the table (bottom right hand corner), there is a file library to explore the hundreds
of files generated or used as references during the 8+year period of Blue Gold. Below you will see
multiple navigation boxes, divided and organised for easier use - so that you can browse through the
wiki and find the subject matter which is of greatest relevance to you.
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This section of table of contents provides a more detailed view of the contents of each chapter,
allowing the reader to navigate directly to a specific subsection.
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Main article: Executive summary: a call for action
Section A: Background and context[edit | edit source]

For a summary of this section, see Summary of Section A: Background and context.
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For summary and introduction of this section, see Summary and Introduction of Section B:
Development Outcomes.

Chapter 07: Inclusive
Chapter 05: Outcomes and Chapter 06: Outcomes and Development Approach:

Impact from Participatory Impact from Agricultural Outcomes and Impacts from
Water Management Development Homestead Based
Production

1. Changes in crop
agricultural production

2. Change in cropping pattern
and crop types

1. Homestead vegetables
production
2. Homestead fruit production

: . 3. Commercial fruit production
3. Increase in Cropping :
4. Poultry rearing

intensity
) . 5. Goats
4. Increase in Crop yields
5 6. Cattle and buffalo
5. Increase in employment ; :
7. Pond fisheries

communities: outcomes and through aaricultural

5 ST gh ag

impact of institutional 8. Feedback from FGDs on
development

development . homestead production
6. Economic return of .
. : 9. Problems of agricultural and
improved agriculture :
X homestead production
roduction

1. Increased resilience against
climatic variability: outcomes and
impact of rehabilitation work on
water management

2. Organised coastal

Chapter 09: The Overall Outcomes and

Impacts on the Livelihoods of Coastal
Communities in Blue Gold Polders

Chapter 08: The Outcomes and Impact on
the Livelihoods of Women

1. Women'’s role in economic activities

2. Main Occupation of women

3. Equality in food consumption

4. Decision making regarding assets and land
5. Mobility and participation

6. Overall empowerment of women

1. General features of coastal households

2. Land ownership and land tenure

3. Improvement in household income and asset
4. Enterprise development

5. Improvements in Living Standards

Section C: Water Infrastructure[edit | edit source]

For summary of this section, see Summary of Section C: Water Infrastructure.
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Technical Assistance

Bangladesh Water Development Board, government agency which is responsible for surface water
and groundwater management in Bangladesh, and lead implementing agency for the Blue Gold
Program

Department of Agricultural Extension, a department of the Ministry of Agriculture responsible for
disseminating scientific research and new knowledge on agricultural practices through
communication and learning activities for farmers in agriculture, agricultural marketing, nutrition
and business studies.

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.

Water Management Association - In Blue Gold, the polder-level representative of WMGs, and
signatory to an O&M Agreement with BWDB

Water Management Association - In Blue Gold, the polder-level representative of WMGs, and
signatory to an O&M Agreement with BWDB

A defined set of temporary activities through which facilitators seek to effect change

A process by which the local stakeholders are directly and actively involved in identification,
planning, design, implementation, operation & maintenance and evaluation of a water management
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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